OHnanH-marncrparypa:
YnpaBneHne npoeKkramu

N NpoayKTamMu B
KOHKYPEHTHOUN Oun3Hec-
cpene

NONUTEX + Skillbox ' onnaiir-uarucrparypa |




OHnauH-marucTpartypa —
HOBbLIN (hopmaT
o0y4yeHuUs

OTO nporpaMmmMa AUCTaHUMOHHOroO BbICLLEro obpasoBaHus
ot CI6ITY un Skillbox. Ha Heln BCé Kak B Knaccn4eckom By3e:
nekuun, NpakTuka, AMnmnom, TONbKO 3aHATUSA U 9K3aMEHbl —
OHNaWH.

Bbl cmoxeTe coBmMewaTs 0bydeHne ¢ paboTon n y4nTbes
N3 rodon ToUKN Mupa.



YeMy Bbl HayuuTecChb e
BbINyCKHUKK NporpamMmmbl CMOTYT YNpaBndaTb

NMPOEKTaMnN " NMPOoayKTaMM pa3n|/|qH0|7| CJ10KHOCTMW,

a TakKe co3gaBaTb HOBble KOHKYPEHTHLIE
npenmyllecTesa KOMNaHMm B yCroBuUax Undposoun
TpaHcopMauun.

Ovnnom CT16I1Y [MpakTn4yeckue 3agaum OTcpoukKa
rocygapcTBeHHoro obpasua OT 6BM3HEeCc-NapTHEPOB NporpaMmmsl OT apMum 1 mobunusaumm
OHnawuH NMNopTtdonuo YAOGHLIN rpacuk

. 3aHATMI (B CBOEM TeMMe + Mo Bevepam)
oOy4yeHune C kencamu ¢ 1-ro cemecTtpa



Ounnom CI16I1Y
rocyaapCTBeHHOro
obpa3ua

[Tocrie oby4veHuna Bbl nonydnte aunnom maructpa Criery
rocygapcTBeHHOro obpasua rno HanpasJiEHMUIO
«38.04.02 MeHeg ) KMEeHT».

Mpo «lMonutex»:

e OnuH 13 Tpéx nyywmnx sysos PP no sepcuu
Times Higher Education n The SClmago Institutions
Ranking.

e [lepBoe mecTo B [lpeamMmeTHOM HaUMOHANBbHOM
arpermpoBaHHOM PEUTUHre B HANpaBieHUn « AKOHOMMUKA U \/
yrnpasrieHne».

e [lobeantenb Tpeka «/ccnegoBaTenbckoe NMOepPCTBO»
deneparnbHOW NporpamMmbl CTpaTeErMyeckoro
akagemuyeckoro nugepctea «l1prnoputeTt-2030».




[TlpakT4YecKkum nogxon

oT Skillbox

Skillbox — kpynHenwas B Poccuu e OgauH n3 nuaepos EdTech-otpacnu
obpasoBaTenbHas nnatdopma, no

OaHHbIM «HTepdakc AkagemMmuny.
e lVHOmBMOyanobHasa nogaepXkKa CTy4eHTOB

30ecb roToBAT BOCTPEOOBAHHbIX
e OOnapgatenb «lpemun PyHeTta» B 2018, 2019, 2020, 2021
cneunarimctoB, KOTOpble MOTyT peLuaTb 1 2022 ropax

3agadu rnodon CrioXXHOCTMW.

e bonee 400 000 ctyoeHTOB



O cneunanbHOCTM

CneunanucTtbl noMoratoT peann3oBaTb UOEUN U OTBEYatoT
3a TO, YTOObI NPOEKT ObIN roTOB B CPOK U COOTBETCTBOBAI
TpeboBaHMSM 3aKa34ymka.

OHM nNpoBOAAT CTpaTErMYeCKN aHanns AeAaTeNbHOCTU
KOMMaHUW, BbIABNSOT KOHKYPEHTHbIE NPENUMYLLIECTBA,
PYKOBOAAT pa3paboTkon 1 peannsaunen MapKeTUHroBbIX
KamnaHun, popMnpyrT 1 COBEPLLUEHCTBYIOT CUCTEMY
ynpaBneHnsa nepcoHanom, pabotatoT ¢ brogxetTamn.

BbINyCKHMKM NporpamMmbl MOryT paboTaTb

Mo TakUM creunanbHOCTAM, Kak MeEHe)Xep NPOEKTOB,
MeHeXXep No NpoaykTy, MeHeaxep no pabote

C NapTHépamu, PpyKOBOAUTENb CTPYKTYPHOTO
nogpasgeneHusi, MeHeaxep no passuTtuto busHeca.




[Tlocne oby4yeHuUs

Bbl CMOXeTe

D

UccnegoBaTb KOHKYPEHTOB AHanunsnpoBaTtb Nosib3oBaTeneu Pa3bupaTtbcs B OHUT-3KOHOMMKE

HayunTECh AHANMBNPOBATE PIHOK u npoBoautb CustDev n dMHaHCOBOM MoAenMpoBaHuu

¢ nomowbto metoga PAM-TAM-SAM-SOM. Y3HaeTe, Kak NpoBOAUTb MHTEPBLIO CmoxeTe paspaboTaTb BbIFrOAHYHO

Y3HaeTe, Kak onpeaensaTb ycrnelHble C NONb30BaTENAMM, BbISABMASATL UX 60nK (prMHaHCOBYIO MOAEerb NPOAYKTa U YMEHbLUUTb

NPOAYKTbI N crnabble MecTa KOHKYPEHTOB. n noTpebHoCcTW. Ha ocHoBe COBpaHHbIX pacxodbl Ha 3anyck. Hayuntecb rotoBuTb

[TonmeTe, Kak ccpopmynuposaTb YT, OAaHHbIX CMOXeTe co3faBaTthb OTYETHOCTb OM3HECoOB pa3Horo MmacwTaba,

KOTOPOE BbIAENUT KOMMAHWNIO Ha PbIHKE. BOCTpeOOBaHHbIE NPOAYKTbI M NOMOraThb paccYMTbIBaTb onepaunoHHble 3aTpaThl
noTpebutensam B3anmMogencTsoBaThb (OPEX) u ananusunpoBaTtb P&L npoaykra.

C KOMNaHunew.



[Tlocne oby4yeHuUs

Bbl CMOXeTe

- 6

ABTOMaTU3MpoOBaTbL Npouecchl dopmupoBaTb KOMaHAy CocTaBnATb G3KNOr U AOPOXHYIO KapTy

B KOMNaHuu CmoxeTe onpeaennTb POnn B NPOEKTE, npoAaykra

Y3HaeTe, KaKk CHUXaTb 3aTpaTbl PECypCcoB BbISIBUTb KITIO4EBbIX Y4aCTHWKOB 1 cobpaThb [MonméTe, kak paspaboTaTb TOYHbIN NNaH

Ha pabouune 3agayn. HayuuTechb 3anyckaTb paboduyto rpynny. co34aHus NpoayKTa C Y4ETOM BaXKHbIX

aBTOMaTU3MPOBaHHbIE NPOLIECChI HayuuTechb ynpaBnsTs KOMaHAOMN MO MUBKUM pyHKUMN, nccneaoBaHUA U BO3MOXHbIX

N noBblWaTb 3pPEKTUBHOCTb BM3HECA. nooxonam Agile — Scrum u Kanban. owmnbok. Hayuntecb NnpoBepsiTb rMnoTe3bl,
Y3HaeTe, kak ONTUMU3NPOBaTh paboTy NPUHUMATb PELLEHNSA HA OCHOBE aHaIUTUKM
COTPYAHMKOB U ObICTPO co3gaBaTb NPOAYKTHI, N NPOrH03NpoBaTh pe3ynbTar.

HE )XepTBYyA Ka4eCTBOM.



[Tfpmepbl

NPaKkTU4YecKux pador

Bo BpeMA o6yqu|/|;| CTyAEHTbl NOAroToBAT COOCTBEHHbIE MPOEKThbI,

KOTOpble MOXHO 006aBNTb B NOPTHONMO.

BbiBO4 HOBOro NpoAyKTa Ha PbIHOK

[MopaboTaeTe Hag penm3om NPUNOXKEHUS
ansi obydeHmsa unm nyTewwecTBumn.

ABTOMaTnsauusa 6M3Hec-npouecca
3a cyeT IT-peweHun

[lepeBenéTte oTaen npogax Ha cMcTemy
ynpaBrieHUs1 KOHTaKTHbIMW JaHHbIMU KITMEHTOB
(CRM-cuctemy).

3anycx HOBOro Ansda KoMmnaHuu npotuecca

3anycTute oHNanH-kaHan npogax
ans odorianH-KoMMnaHum.

NMponuweTe nnaH BHeAgpeHUsa Scrum unu
Kanban gnsa npogykra

OnpenenuTe 30Hbl OTBETCTBEHHOCTU

N KOMMNETEHLMN KOMaHabl, BbiIABUTE O3KIor
N NPUOPUTETLI 3aa4, ONULLIETE NEPBbIN
CMPWHT, €ro uenun v 3agayun.

PaccuntaeTte FOHUT-3KOHOMMKY ANS
pearibHOro Kemca unm co6CTBeHHOro npoekKkTa

Onpegennte TOYKN pocTa busHeca,
creHepupyeTe rmnoTesbl, OLUEHNUTE UX B AeHbrax
n cchopmynupyeTte ynpaBneH4YeCckme peLleHus.



[locTynneHue

[lopaya AOKYyMeHTOB

10 anpena — 4 ceHTAOpA.

BCTyn UTEeJIbHbIE 3K3aMEHbI

YT1ob6bl NOCTYNNTL HA MarncTpaTypy,
HY>XHO CAaTb BCTYMNUTESbHbIE UCMbITAHUS

— MeXAUCUMUNIIMHaPHbIN TEeCT B
OHnaunH-cpopmaTe No MEHEKMEHTY,
MapPKETUHTY U MUKPOSKOHOMUKE.
MuHuManbHbIM NpoxogHown bann — 50.

Takke MOXHO NOCTYNUTbL NO NOPTAOINO.
MuHMManbHbIM NpoxogHoW 6ansn B 3ToM
cny4vyae — 25.

KOHKypCHblIe CNCKU

OTcnexuBanTe CNUCKM MOCTYNMBLUMX Ha
caute yHuBepcuteTa 11 ceHTAOPA.
Yyeba HavyHETCA 1 OKTADpPS.



https://www.spbstu.ru/upload/sveden/examprograms/imet_38_04_02.pdf
https://www.spbstu.ru/abit/master/pass-the-entrance-tests/konkurs-portfolio-spbpu/
https://www.spbstu.ru/abit/admission-campaign/

ConpoBoxaeHue
MeHenXxepa

MeHemxep byaoeT conpoBoXaaTh Bac
Ha NPOTSKEHUN BCEro npoLiecca NoCTyneHus.

OH pacckaxeT, Kak nogaTbe AOKYMEHTLI 1 3anncaTtbCs
Ha TeCTupoBaHue, NOMOXET pa3obpaTbCs C OnnaTon
N nporpammon ody4vyeHus.

[ToganTe 3adBKy Ha
KOHCYIbTauuto




3aHATUA NPOXOOAT
B CUHXPOHHOM
N aCUHXPOHHOM (hopmMaTax

Yactb ancumnnund peanuayet «llonmtex», Yactb — Skillbox

CuHXpOHHbIN hopmar npeanosnaraeT OHMTanH-y4YacTme
B BeOMHapax 1 KOHCYIbTauusx.

[Ona cuHxpoHHoro doopmata mncnosnb3ytotcsa Google Meet
n MS Teams.

ACVHXpPOHHBbIN hopmarT rnpeanosiaraeT CaMoCTOATESIbHOE
n3ydeHne matepuarnoB Ha nnatgopme (BUAEO, NpeseHTauumu,
nutepartypa, [13) n B3anmogencrteme ¢ npenogasaTtensimm

B NMCbMEHHON doopMe.

[1na acMHXpOHHOro popmarta MCnosib3yTca nnatdpopmbl
Cl16I1Y u Skillbox.



PopmaTt obyyeHunn

OHnanH-3aHATUA Ha oOpa3oBaTenbLHON
nnardgopme

3aHATMA NPoXoasT Ha obpa3oBaTesibHOMU
nnatc¢gpopme Skillbox n B nM4HOM KabnHeTe
CIhoI1yY. Bel byoeTte cMOTpeTh Nekumn,
BbINOMHATL NPaKTUYEeCKne 3agaHns 1 nony4yaTthb
obpaTHyto CBSA3b OT npenogasaTenen. Jlekumn
OCTaHyTCs B INYHOM KabMHETE — MOXHO

B N1I0OON MOMEHT NepPEeCMOTPETb NX

N NOArOTOBUTLCA K 3K3aMeHaMm.

Takke B nporpamme obyyeHuns oyayT
XaKaTOHbI, BOPKLIONMbI C 3KCNepTamu,
NPaKTUKN N MHOroe Jpyroe.

YAo6HbIN rpacmnk odyvyeHus

Fpacdhuk 3aHATUN no3BoNsAeT
coBMeLlaTb UX C OTAbIXOM

WU NNYHbIMM Oenamu
(CMHXPOHHbIE 3aHATUSA
npoBoAATCA B OyAHME OHU

no Beyepam). CTygeHTbl MOryT
NOAKITOYAaTLCA K NEKUNSM

N ceMmMHapam n3 nbon TOUKU
MUpa, CTPOUTb Kapbepy

n nytewecTteoBaTb 6e3 Bpeaa
anga y4ebHoro npouecca.

NMNopaepkka KypaTtopa

Ha npoTtsxeHuu BCcero
obyyeHuna Bac oyaeTt
noagaepXXuBatb Kypartop.
OH NOMOXET peLunTb

OopraHn3aunoHHblE BOMPOCHI:

MONyYnTb CNpaBKy,
YTOYHUTb pacnucaHne nnu
y3HaTb NOpsaoK
MPOXOXKAEHUS MPAKTUKN.

NMpusunernn
ANA CTYAeHTOB

HecmoTps Ha AMCTaHLUMOHHBIN
doopmaTt obpaszoBaHus,

y 00y4aloLLNXCS COXPaHSATCS
BCE NPUBUNETNN CTYOAEHTOB
Cloelry: nbrorbl, CKWOAKWU

U OTCPOYKa OT apMUM.
CTyaeHTbl MOryT y4acTBOBaTb
B MEPONPUATUSIX BY3a.



Kak npoxoant oby4yeHue

OpraHnsaunoHHbIe BCTpeUU ACUHXPOHHLIE 3aHATUS Ha nnaTtdopme
Hayano BcTynneHue B var, B OHJ1aHE C KOMaHOOoW Havano (sngeo + [13) B ynobHoe Bpems n
00y4eHus 3HAaKOMCTBO Skillbox n «Nonntexa» cemecTpa CUHXPOHHbIE BEOMHApPbI BEYEPOM MO ByaHAM
O O D QDO—@
[lepecgayun 3agormkeHHoCcTen ATTecTtaums no ntoram cemecrtpa BHey4eOHble oHNamnH-
(Mpyn Hanu4un) Ha nnatdopme (cornacHo bannbHO-PEUTUHIOBOM N opslanH-aKTUBHOCTU
NN B OHNanHe KaHukynbl cucTteme) Ha nnaTtopme Unn B OHMNamnHe C KypaTopom
® ® Iy, ® DO —e

3awmTa BbIMyCKHOM
Havyano HoBoro YCcTaHOBOYHbIE MOTUBALIMOHHbIE [MoBTOpPEHME UMKNa KBanndukaLMoOHHON Bbinyck n nonyyeHue

cemecTpa BCTPEYN C KypaTopoMm cemecTpa paboThl [OKYMEHTOB

O Q@ o LD, © ®




KapbepHble KOHCYyNnbTauun

[NoaroroBka noptdonmno u pesrome lMpakTuka u cTaXXupoBKU [Momowb B TpyaoycTponcrTee
Bel 6ygeTte pewatb pearbHble BU3Hec-3agaun Bbl 6ynete otTaumBaTbh HaBbIKU Bo Bpemsi 06y4HeHnsa npeayCMoTpPEHDI
B paMKax KypCOBbIX N MPakTU4ECKNX paboT Ha CTaXXMpOoBKax B KOMMaHNAX — NapTHEpaX rpynnoBblie KOHCYNbTauum

n cmoxeTte gobaBuTb nx B NopTdonmo. Skillbox n CI1erty. ¢ HR-cneuuanuctamw.

OHKM nomMoryT onpeaennuTbCsl C KapbePHbLIM
TPEKOM M Hay4aT NpaBuUIibHO NO3ULNMOHNUPOBATb
cebsa Ha cobecenoBaHUSAX.
[MpodpeccroHarnbHble CBA3M U akTyarbHble
HaBbIKM MOMOrYT Ha4YaTb Kapbepy B POCCUNCKOM
N 3apybeXxHoOM KoMnaHuu.

HR-akcnepTbl Skillbox pacckaxyT,
Kak npaBuUibHO 0OOPMUTL 3TUN NPOEKTHI
anga pestome.



[lporpamma
o0y4yeHuUs

Bbl U3yunte MeHeg)KMEHT NPOEKTOB M MPOAYKTOB,
aHanus3 nonb3oBaTenen N KOHKYPEHTOB,
pa3dbepeTechb B KOpnopaTuUBHbIX (PUHAHCAX.
HanuweTe Hay4yHO-UccnegoBaTtenbCckne paboThl
Ha OCHOBE pearbHbIX kKencos. [lpongeTe aBe
NpaKkTUKN n cobepeTte nopTdosrimo

n3 bonee 4yem 10 NpoOEKTOB.



(1-n kypc)

1-n cemecTp 2-n ceMmecTp

*  VHOCTpaHHbLIN A3blK B NpogeccnoHaribHON KOMMYHUKaLMn « YnpasrneHue npoLyKTOM
* YnpasrneHue 4yenoBe4yeCKMMnN pecypcamm B KOHKYPEHTHOW
OernoBown cpene

* LUudposble pecypcbl B HAy4YHOM UccrnegoBaHn

« MeToabl uccnegoBaHUm B MEHEOXKMEHTE

. YnpaBneH4eckast SKOHOMWKA «  VIHCTpyMeHTbl aHannTUKM Ana MeHeaxepoB

«  COBpPEMEHHbIN CTpaTermyecknin aHanms «  OcHoBbl Ungposor TpaHcgopmaLmm busHeca
« CoBpeMeHHble NPaKTUKN MEHEIKMEHTA « OsHakomuTenbHasa NpakTuka

* YnpasneHne MHHOBaLNOHHbLIM NPOEKTOM » [NpoekTtHasi paboTa

» [lpoekTHasi paboTa



3-u cemecTp

« KopnopaTtueHble (pUHaHCHI

*  VHCTPYMEHTbI aHanNUTUKN OANa MeHeoXepoB

« [nbkme meTogoNOrNKU yrnpasneHms

*  W3yyeHune n npoekTMpoBaHMUE KIMEHTCKOro OnbITa
« KapbepHada aganTMBHOCTb

» [lpoekTHasi paboTa

4-n cemecTp

OdopmneHnune n npeacraBneHne pesynbTaTtoB UCCeq0BaHUMN
[MpakTuka no npodunto npoeccrnoHarnbHON AeATENbLHOCTHU
[MpoekTHaga paboTa

[MpegonnnomHas npakTmka
[ToaroToBKa K npoueaype 3alinTbl U 3almMTa BbIMyCKHOMN
KBanm@ukaunoHHon padboTol



BHey4yeOHble aKTUBHOCTH

Skillbox  PAHXMIC & wmnry &==
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Ikckypcum B odbuce Skillbox B Mockse



YTO BXOOAUT B CTOMMOCTDb

o0y4yeHuUs

Bo3MOXHOCTb y4nTbCA 13 N0OoN
TOYKN MUpa

NHavBuayanbHas nogaepkka
KypaTopa

[pakTnyeckme 3aHATUA C IKcnepTamu
Crery n Skillbox

10+ roToBbIX NPOEKTOB A4 NopTdOonNmo

[MpakTnyeckne Keucol
OT KOMMaHMN-NapTHEPOB

ObpaTtHaga cBA3b OT npenogaBartenen
B TeueHne 3 pabounx gHEN

[ocTyn K 3annucsam nekumin Ha Becb nepuos
oby4yeHuss — 2 roga

KapbepHble KOHCYnbTaLumu, NOMOLLb
B COCTaBIIEHMM Pe3loMe U TPYAOYyCTPOoNCTBE

[TpodreccnoHarnbHOE KOMbIOHUTH



HacTo 3agaBaemMblie BOMPOCHI

B 4éMm oTnuume oHNauH-marucTpatypbl OT OObIYHON?

Bce 3aHATUS 1 3k3aMeHbI B 0Hna|7|H-Mar|/|CTpaType npoxogAaT B AMCTaHUMOHHOM
cbopmaTe. B ocTtanbHOM 3TO Ta e NoJIHOLEHHad Marmnctpartypa, 4To U npm o4YHOM
o6yqu|/||/|: CTyAEeHTbl nosnyyakoT FOcyﬂ,apCTBeHHbIIZ AUnJioM MmarmncTtpa, noJib3yrTCH
JIbfOTaMum, OTCpO‘-IKOVI OoT apMunn.

Kak Ha3bIBaeTcAa Takasa chopma obyyeHun?

OuyHasi popma C NpUMeHeHneM aNeKTpoHHoro obyderHns n OT (gMcTaHUMOHHbIX
obpa3zoBaTenibHbIX TEXHOMOMNIA).

Kakou y meHs byaeTt gunnom? Kakas cneyuanbHOCTb B HEM
oyaeT ykaszaHa?

Avnnom marnctpa no Hanpaenenuto «MeHemxkmeHT». CneumanbHOCTb
«38.04.02_51. YnpaBneHne KOHKYPEHTOCNOCOOHOCTLIO Bu3Hecay. [JokyMeHT
rocygapcteeHHoro obpasua o Bbicliem obpasoBaHum npegoctasut CIr16M1Y.

Kotupyetcsa nn nporpamma cpeau pabortoaarenen?

[Mporpamma cocTaBrieHa COBMECTHO C BEOYLLUM BY30M CTpaHbl. QKCNepPTU3y
nporpamMmmbl NpPoOBENN NpenogaBaTenu yHUBepcuTeTa u npeacraBuTeny KOMnaHun-
pabotogartenen. Bce 3HaHMA 1 HaBbIKM COOTBETCTBYHOT ypoBHIO CI1OITY n
TpeboBaHMSAM pbIHKA.

Kak npoxoauTt obLweHne ¢ COKypCHUKamMun?

Yepes kypaTopoB, obLue YaTbl, OHNanH-BcTpeun. Ho rmaBHoe — Yyepes pelleHne
KEMCOB 1 MPOEKTHbIX 3a4a4 B rpynnax.

EcTb nu y MeHA npaBo Ha HaNoroBbIU BblYeT?

[a, ecnu Bbl rpaxgaHnH PO, To MoXeTe KOMNeHCUMPOBaTb YacTb pacxogoB

Ha oOy4eHune C NOMOLLbIO HanoroBoro BolveTa. [logatb 3asBrieHne Ha BblveT
MOXHO

B TedeHue 3 fieT C Toro roga, koraa Bbl onnaTtunun y4eby. Nocyaapcteo BepHET 13%
OT CTOMMOCTU 0ByYyeHnd B npegeriax nMMnTa, yCTaHOBIIEHHOIO 3aKOHOM.



OcTanucb Bonpocbl?

[To3BOHUTE Ham no Homepy +7 (495) 154-09-36
UNn HanmwnTe Ha nodTty magister@skillbox.ru
N nony4nTe nogpoodHyo MHdopmMauuio

OoT MeHemxepos Skillbox.

Bbicliee
Telegram-yat «Skillbox: O6pa§OBaHMe
BbiCLLee 0Opa3oBaHuE» co Skl I I box

fpdnonunTex - Skillbox



mailto:magister@skillbox.ru

